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KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2020
VA KE HOACH SAN XUAT KINH DOANH NAM 2021

Kinh thwa cac Quy vi c6 dong !

Ban diéu hanh Céng ty c6 phan Pau tv Xay dung va Phat trién Ha ting Vién
thong kinh bao cao Pai hoi dong c6 dong thuong nién nim 2021 cac ndi dung sau:

I. THUC HIEN SAN XUAT KINH DOANH NAM 2020

1. K&ét qua thwe hién mé so chi tiéu chinh.

Pon vi tinh: Pong

Ty 18
Chi tiéu Th‘-"czlz)if; nam Th‘-"czlz)izé(')‘ naMm | 02012019
(%)
TONG TAI SAN 31.732.352.276 | 25.503.676.484 | -19,63%
Tai sén cb dinh va du tu dai han 2.605.018.415| 1.898.318.678 | -27,13%
Tai san luu dong va dau tu ngdn han 29.127.333.861 | 23.605.357.806 -18,96%
NGO PHAI TRA 9.482.076.354 | 4.743.804.824 |  -49,97%
NO PHAI THU 19.548.937.335 | 15.594.163.394 |  -20,23%
NGUON VON CHU SO HU'U 22.250.275.922 | 20.759.871.660 -6,70%
+ Vén diéu 18 15.000.000.000 | 15.000.000.000 0%
+ Thang du vén ¢6 phan 6.673.350.000 | 6.673.350.000 0%
+ Cb phiéu quy (729.531.418) | (1.605.498.388)
+ Loi nhufn sau thué chua phan phdi | 1.306.457.340 692.020.048 | -47,03%
TONG DOANH THU 33.402.609.408 | 26.536.608.101 | -20,56%
+ Xay lép va cung cap dich vu 30.938.539.179 | 23.645.713.989 |  -23,57%
+ Kinh doanh bat dong san 2.371.937.808 | 2.737.634.863 | +15.42%
+ Doanh thu HDTC+ DT khéc 92.132.421 153.259.249 | +66,35%
CHI PHI 31.574.414.446 | 25.747.798.639 | -18,45%
LOI NHUAN TRUGC THUE 1.828.194.962 788.809.462 |  -56,85%
LOI NHUAN SAU THUE 1.206.356.690 674.980.048 | -44,05%
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2. Danh gia két qua thuc hién mdt s mit cong tic chinh:

Nim 2020 d qua 13 mot nim nhiéu bién dong cho ca nén kinh t& Viét Nam ciing
nhu toan thé giéi. Dich bénh Covid-19 da va dang tiép tuc tic dong tiéu cuc dén moi mat
doi sdng kinh t& x hoi néi chung va hé thong doanh nghiép trong c4 nuéc. Hing ngin
doanh nghiép bi pha san.

Thém vao dé, tinh hinh thoi tiét khong thuan lgi dan dén khéi lugng cong viéc
trién khai tiép tuc bi anh huéng. Mit khac, bién dong thi truong gia vat ligu xay dung dau
vao tir cudi nim 2020 dén nay anh hudng kha 16n d@én chi phi thi cong xay lap. Du bao
gia vat li€u, vat tu s€ tiép tuc diéu chinh tang cho dén Quy 11/2021. Piéun ay la mot trong
nhitng yéu t6 tac dong khong nhé dén lgi nhuan hoat dong SXKD Cong ty.

Tai chinh: Tinh hinh tai chinh Cong ty ndm 2020 kho6 khédn hon so v6i cac ndm
trudc bdi su tac dong ti€u cuc tr vi¢e gian tién do thi cong hang loat cac Cong trinh trong
niam. Du vy, tong gia tri thu hdi vbn chwa dat @& dam bao kip thoi dong tién phuc vu cac
hoat dong Séan xuét kinh doanh ctia Cong ty.

To chirc nhin su: Thuc hién nhiéu chinh sach nhan sy da dang trong nim voi
muc tiéu gilt chan, bdo toan ngudn nhan sy trong ti nh hinh nguén cong viéc va doanh thu
giam.

Cac Llnh vuc hoat dong SXKD cua Cong ty: Cong tac thi truong, dau thau xay
Jap: Mic du ngudn cong viéc trong ndm 2020 giam nhung Cong ty van giit viing ngudn
vi€c tai céc thi truong trong diém.

Cong tac quan ly chat luong, tién do, An toan lao dong, V€ sinh moi trudong va
thuong hiéu: V&i qua nhiéu nhimng kho khan, tré ngai khach quan nhu da néu trén, nhung
Lanh dao cing CBCNV van quan triét va kiém soat chit chd viéc tuan tha yéu cau veé
dam bao chét lugng, An toan lao dong, Vé sinh méi trudng va  thuong hiéu QTC mét
cach xuyén suot.

3. Bang chi tiéu danh gia khai quat tinh hinh tai chinh:

Chi tiéu PVT | Nim 2019 | Nim 2020
Co cAu tai san
Tai san cb dinh & dau tr dai han/Téng tai san % 8,21 7,44
Tai san luu dong va dhu tw ngén han/Tong tai sin % 91,79 92,56
Co cAu ngudn von
No phai tra/Téng ngudn vén % 29,88 18,60
Nguon vén chii s¢ hiru/Tong ngudn von % 70,12 81,40
T¥ sudt sinh 1oi
Ty suét loi nhuan sau thué trén doanh thu % 3,61 2,54
Ty sut loi nhuan sau thué trén Tong tai san (ROA) % 3,80 2,65
Ty suat loi nhuan sau thué trén v6n chit s¢ hitu (ROE) %, 5,42 3,25
Ty suét loi nhuan sau thué trén von diéu 18 % 8,04 4,50
L3i sut co ban trén co phiéu Pong 682 471
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III. KE HOACH SAN XUAT KINH DOANH NAM 2021

Niam 2021, tinh hinh trong nudc du bido c6 nhiing thoi co, thuan 1gi, khé khén,
thach thirc dan xen, trong d6 dai dich Covid-19 tiép tuc tac dong tiéu cuc nhidu mat dén
kinh t thé gidi va Viét Nam.

Céc linh vyc kinh té déu s& ddi miat v6i nhiéu kho khin hon nita trude ap luc khic
phuc sy tri hodn hay nhiing tdn tai ciia ndm 2020. Chinh vi vay, nguén cong viéc mdi cho
linh vuc xdy ldp ctia Cong ty s& bi thu hep.

Pé chuin bi cho kich ban x4u nhét cho kha nang cong viéc bi tri hoan béi Covid-
19 trong nam 2021, Cong ty tap trung dau thau cac cong trinh c6 ngudn vén dam bao,
thuong xuyén theo ddi, danh gi4 tinh hinh ti chinh doi tac dé kip thoi gian hop dong ddi
v6i nhom cac cong trinh chwa c6 von nhim dam bao an toan tai chinh Cong ty trong diéu
kién ngudn vbn luu dong va von diéu 18 thap.

Nhu da phan tich trén day, lgi nhuan trong linh vyc xay le‘ip s€ bi anh hudng 16n
boi cac yéu td khach quan, Cong ty s& tap trung ngudn luc, chu dong thao g0 cac vuong
méac trong linh vuc dau tu dé chi dong gia ting loi nhuan.

1. Ké&hoach mt sb chi tiey chinh nim 2021:

Pon vi tinh: Pong

KHOAN MUC Thure hién K¢é hoach Ty léotﬁng
2020 2021 truomg

Tong doanh thu thuin 26.536.608.101 | 35.000.000.000 |  31,89%
Trong do :
+ Xay lap VT va cung cip dich vu 23.645.713.989 | 32.000.000.000 |  35,33%
+ Khai thac bat dong san 2.737.634.863 | 3.000.000.000 9,58%
+ Doanh thu HDTC+ DT khac 153.259.249
Tong chi phi thwe hién 25.747.798.639 | 33.700.000.000 |  30,88%
Loi nhuin truéc thué 788.809.462 | 1.300.000.000 |  64,81%
Loi nhuén sau thué 674.980.048 | 1.040.000.000 |  54,08%
Chi tra cb tirc 4% 7% 75%

2. Kéhoach diu trr dai han trong nim 2021 :

Pon vi tinh: Déng

Gi4 tri dau tuw
1.750.000.000
1.750.000.000

TT Danh muc dau tu
01 | Ha tAng nha tram BTS méi
Tong cong :

bVT
05 Tram

Nguon von dau tu: St dung von thang du con lai sau khi mua cé phiéu quy va
ngudn von ty ¢6 cua Cong ty.
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3. M@t sb giai phap chinh thwe hi¢n nhiém vu nim 2021

K/

< Linh vuec xdy lap:
- Xay dung ving chic cac thi truong trong diém Tp. Pa Ning; Quang Nam;
Quang Ngai va Khanh Hoa;

- Xay dung nang lyc dé canh tranh trong cong tac dau thau va thi cong cac du an
c6 quy mo 1on.

- Khang dinh thuong hiéu xay 1ap taj cac thi truong trong diém trén tiéu chi chit
lyong, tién do, An toan lao dong.

_ Tan dung va phat huy tdi da niang luc to chirc thuc hién ciia Cong ty trong linh
vuc xay lap dé rit ngan tién do trién khai dy an dau tu, nham ning cao hiéu qua dau tu va
thu hoi vén nhanh.

% Cong tdc quan tri:

- Tiép tuc duy tr, phat huy md hinh, co ché diéu hanh: Cong ty giam sat, don vi
cac bd phan chu dong, tu chu theo tirng linh vuc san Xuat gfin vo1 trach nhiém ca nhan,
quyén 10i - chinh s4ch di ngd dbi v6i nhimng c4 nhan c6 dong gop.

- Chu dong cac kich ban, giai phap tng pho tot nhat véi dich bénh, han ché t6i da
anh hudng dén ké hoach san xuat kinh doanh ciia Cong ty.

- Pé xuit trién khai cac mo hinh quan 1y méi cac goi thau/cong trinh Cong ty truc
tiép thuc hién.

K/

s Cong tac Tai chinh:

- Pam bao dong tién cho hoat dong san xuét kinh doanh cta timg linh virc (wu tién
gial quyét theo dong tién cua ting linh vuc); dam bao ké hoach thu hoéi von thi cong va
giam t6i da chi phi 1ai vay.

- Xay dung phuong an vay von va sir dung von vay phuc vu hoat dong sin Xuét
kinh doanh nim 2021 dam bao phuc vu tdt nhat cho hoat dong san xuét kinh doanh Cong
ty trong dicu kién ngudn von chu s hiru thap.

- Qudn tri rui ro tai chinh, dic biét luu y dén cac khoan phai thu khé doi va cac
truong hop thit chit tin dung do dich bénh dé chi dong dua ra cac giai phap phong tranh.

- Thuc hién triét dé viéc quan ly chi phi tap trung, lap ké hoach va kiém soat/ giam
st tot, hidu qua ting cong trinh. Kiém soat duoc hiéu qua trong cong tac quan ly chi phi
ddng thoi dé xuét nhitng phuong an quan ly moi trong linh vyc xay lip @é tao su chu
dong tdi da cho cac bd phan.

% Cong tac To chirc nhdn sy:

- Co chu t6 chirc phong ban don vi: Giit nguyén co ciu to chuc nhan su hién tai,
trong d6 thuc hién ra soat, danh gid ngud n nhan luc theo huéng tinh gon véi muc tiéu
tang nang sudt lao dong va higu qua dé chia thanh cac nhom:

(i) Nhom nhan su ¢6 nang luc cong hién 1au dai: nang luong;
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(ii) Nhom nhan su dao tao cho myc ti€u phat trién 1au dai ciia Cong ty, kip thoi bd
sung, ké thira, thay thé & cac vi tri quan 1y cia Cong ty;

(iii) Nhan sy thugc nhém tinh gidm: nang luc khong dap Uing va ndng sut lao
dong giam.

- T6 chirc xay dung cac chuong trinh dao tao, dao tao nodi b, hoi thao theo chuyén
dé trong nam.

1. KET LUAN

Trén day la ndi dung bao cdo clia Ban diéu hanh Cong ty cb phin Piu tu Xay
dung va Phat trién Ha ting Vién thong trudc Pai hoi ddng cb dong vé két qua kinh doanh
nim 2020 va ké hoach san xuat kinh doanh nim 2021, Ban diéu hanh rit mong quy ¢
dong thong cam va dong hanh chia s& kho khin cling Cong ty, Cong ty rat tran trong cam
on Quy vi cd dong da ludn tin twéng va ung ho chung t6i trong thoi gian qua . Chung toi
tin twong rang véi s nd luc quyét tam, Cong ty cd phan Pau tw Xay dung va Phat trién
Ha tang Vién thong tién toi sy phat trién 6n dinh va hiéu qua trong thoi gian t6i.

Tran trong cam on!

TM. BAN PIEU HANH CONG TY

TONG GIAM POC
Tran Hoai Thanh
(uar & Bdo cdo ciia Ban diéu hanh vé két qua SXKD nam 2020, s
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